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Duoc ky boi CONG TY&SACH VA THIET BI
BINH THUAN i
Neay ky: 18.04.2025 16:B

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phtc

; BIEN BAN ;
PAI HQI PONG CO PONG THUONG NIEN 2025
NHIEM KY 2025 - 2029

S6: 48/BB-PHCP

= Tén don vi: Cong ty CP Sach va Thiét bi Binh Thuan(MCK BST)

» Dia chi: 70 Nguyén Vin Trm Phuong Lac Pao, TP. Phan Thiét-Binh Thuén.

= Gidy phép kinh doanh s6: 3400393632 do S& Ké hoach & Pau tu tinh Binh Thuan cap
ngay 01/9/2004, diéu chinh b6 sung lai lan thir 11 ngay 13/01/2025.

" Thoi gian: Lic 8 gio.ngayl7 thiang 04 nam 2025, Cong ty CP Sach va Thiét bi Binh
Thuén tién hanh tb chirc Pai hoi dong co dong thuang nién 2025, nhiém ky 2025-2029.

= Dia diém: Phong Hai Au, Khach san Binh Minh, s6 211 duong Lé Lgi, Phuong Binh
Hung, TP. Phan Thiét. Binh Thuan.

THANH PHANTHAM DU PAI HOI: Dai dién Nha xuit bin Gido dyc Viét Nam.
Ong:Vii Bui Bién — Ph6 Gidm dbée NXBGD tai TPHCM, Chu tich HDQT Cong ty.
Ong:Dd Huy Kién — Pho phong tai chinh NXB GD TP.HCM, Trudng ban KS.

bai hoi da nghe Ong Tra an Hiru Son, Pho Giam doc Cong ty cong bé két qua klcm
tra tu cach co dong. Tong s6 co dong tham dy Dai hoi gdm c6: 22 ¢o dong c6 mat va 41 ch
dong uy quycn dai dién cho 1.032.975 c6 phan, chiém ti 1&: 93,91%/1.100. 000cd phén ¢6
quyén biéu quyét tai Dai hoi.

Can ot Luat Doanh nghiép hién hanh; Piéu 1¢ t6 chirc hoat dong cua Cong ty CP

Sach va Thiét bi Binh Thuan, Dai hdi tuyén b du diéu kién dé tién hanh.

Dai hoi nhat tri thong qua danh sach Doan chu toa,Ban thu ky, Ban kiém phiéu nhu sau:

+Doan chi toa:
Ong Vii Bi Bién, Chi tich HPQT — Chu toa Dai hoi.
Ong : Nguycn Minh Ha, Thanh vién HPQT — Giam ddc.
+ Ban thu ki:Ong: Vuong Tri Thinh - Nhén vién.
Ba: binh Thi CAm Hong -Nhan vién.
+ Ban kiém phleu
Ong Nguy¢n Khoa Tuyén, Truéng phong KTHC- Trudng ban
OngD Nguyen Vin Tam, uy vién.
Ong: Nguyén Tién Nghia, uy vicn.
Ba: Dinh Thi Cam Hong, uy vién.
Ba: Huynh Ngo Kiéu Vy, ty vién.
Ong: Huynh Trung Tin, uy vién.
TIEN TRINH DAI HOI
I. PAI HOI THONG QUA CAC BAO CAO:
1. Ong. Nguyén Minh Ha, Thanh vién HPQT, Gidm Pde Cong ty.Bio caoKét quahoat
dong qua kinh doanh ndm 2024va Thong qua K¢ hoach kinh doanh ndm 2025.
2. Ong. Pd Huy Kién, Truong Ban kiém soat:Bao cdo hoat dong clia Ban kiém soét
naim 2024 va Ké hoach nam 2025.
11. PAI HQI THAO LUAN:
1/ Cb déng: Nguyén Truwong Quang 6 y kién
- SGK nam 2024 ton kho hoi cao.
- Ban diéu hanh, HDQT tim cach nang von diéu I8 Cong ty.




- Nam virng thi truong kinh doanh trude tinh hinh sap nhép tinh.
2/ Co dong: Huynh Sanh Nhin c6 y kién
- Cong ty xudng san thi tinh hinh hoat dong ¢ phiéu cuia cb dong s& nhur thé nao
- Khi sdp nhép tinh thi 3 Cong ty sach c6 sap nhép lai v6i nhau khong
=Chii toa doan tra 1oi: nam 2025 cong ty s€ theo doi sat sao tinh hinh kinh doanh trong
bdi canh sap nhép tinh, khi xudng san co dong s& duge Cong ty cap %o c¢d dong theo danh
sdch ctia Tong cong ty luu ky va bu trir chirmg khoan Viét Nam cung cap.
I11. PAI HQI TIEN HANH BAU CU HDQT, BKS nhi¢m ky 2025-2029:
Ong. Nguyén Khoa Tuyén, Truong ban bau cir phd bién quy ché bau cir vao HPQT,
BKS, nhi¢m ky 2025-2029.
Phén dé cir g cir HDQT, BKS:
» Ong.Vii Bui Bién, Chi toa thong qua cong van sé 716/ NXBGDVN v/v dé cir
ing vién tham gia vao HDPQT, BKS Cong ty nhi¢ém ky 2025-2029
(NXBGDVN gitr 40% von diéu 1é Cong ty) gom c6:
+ Hoi dong quan tri: 3 nguoi.
lf’()ng Vi Bui Bién, Phé Giam doc NXBGD tai TP. HCM.
2/Ong. Hoang Tho Cuong, Pho Trudmg phong Ké hoach in-Phat hanh
NXBGD tai TP.HCM.
3/0Ong. Nguyen Minh Ha, Giam dc Cong ty CP Sach-Thiét bi Binh Thuén.
+ Ban ki¢m sodt: 2 nguoi.
1/ Qng. D6 Huy Kién, Phé Trudng phong Tai chinh NXBGD tai TP.HCM.
2/ Ong.Nguyén Vii Cong Minh, Chuyén vién Nha sach-Cong ty CP Sich-
Thiét bi Binh Thuén.
* Ngoai ra con co:
= Ong. Nguyen Minh Ha, dai dién nhom ¢ dong uy quyén, nim gitr 15,04% CP
gidi thiéu dé cur tng cir vao:
+ Hi dong quén tri: - Ong Tran Hitu Son, Phé Giam déc.
- Ong [.€ Trung Phi, Cura hang lrmmg
+ Ban kiém soat: - Ong. Vuong Tri Thinh, Chuyén vién.
» Ong. Nguyén Trudng Quang, dai dién nhom co dong ty quyén, nam giit 6,2%
CP gi6i thiéu dé cir ing cir vao:
+ Ban kiém soat: - Ong. [.é Trung Nhan.
* Ong. Nguyén Khoa Tuyén cong bd cac thanh vién hét nhiém ki HPQT va BKS 2020 -
2024 va khong tham gia (rng ctr nhiém ki 2025 - 2029 gom co:
1/ Ong. Tran Van Hung — Thanh vién HDQT
2/ Ong. Nguyén Vin So — Thanh vién HDQT
Dai hoi nhat tri bleu quyét 100% danh séch toBau cir-kiém phiéu gom 6 ngwoi.
1/ ()ng N guyul Khoa Tuyén —K¢é toan truéng-Trudng Ban.
2/ Ong Nguyen Vin Tam, Truong Phong KHNV-uy vién.
3/ Ong Nguyén Tién Nghia, 0y vién.
4/ Ba: Dinh Thi Cam Hong, ty vién.
5/ Ba: Huynh Ngb Kidu Vy, ty vién.
6/ Ong Huynh Trung Tin, y vién,
Ong Nguyen Khoa Tuyén hudng dan thé 1¢ bau ¢t HDQT, BKS theo phuong thire
bau don phiéu. Dai hoi tién hanh tryc tiép bd phiéu bau HDQT, BKS nhié¢m ky 2025-2029.
Pai hoi nghi gxal lao. (Ban kiém phiéu kiém phiéu bau)
& ()ng Nguyen Khoa Tuyén thong qua két qua bau civ HDQT, BKS nhi¢m ky
2025-2029 gom cdc ndi dung sau:
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Tong s6 phléu phat ra: 63 phiéu twong tmg véi 5.162.785 quyén bau HPQT va

3.298.245quyén bau BKS.

* Trong d6: C6 63 phiéu hop I¢ va Khong ¢6 phlcu khong hop I€.

Danh sach biu cir va két qua tring civ vao Hoi dong quan tri, nhiém ky
2025-2029: gom ¢0 05 nguoi.

1/0Ong: Vi Bui Bién Pat :943.378CP(85,76%)

2/0Ong: Hoang Tho Cuong Dat :887.778CP(80,71%)
3/Ong: Nguyén Minh Ha Dat :1.515.928CP(137.81%)
4/ Gng: L¢ Trung Phi Pat :909.203CP(82,65%)

5/ Ong: Tran Hitu Son Dat :906.498CP (82,41%)

* Danh sach bAu cir vao Ban Kiém soat nhiém ky 2025-2029:04 nguoi (chon 3
nguwoi co ti 1€ cao nhat).

1/ Ong:P3 Huy Kién Dat : 851.643 CP(77,42%)
2/ Ong:Nguyén Vi Cong Minh ~ Pat :879.430 CP (79,95%)
3/ Ong: L& Trung Nhan Dat :396.449 CP (36,04%)
4/ Ong: Vuong Tri Thinh Dat :771.189 CP (70,11%)
»Nhu viy, ¢6 3 ngwdi tring cir vao Ban Kiém Soat nhiém ki 2025-2029 la:
1/ Ong: Do Huy Kién Pat : 851.643 CP (77,42%)
2/ Ong: Nguyén Vi Cong Minh  Dat : 879.430 CP (79,95%)
3/ Ong: Vuong Tri Thinh Pat : 771.189 CP (70,11%)

» Dai hoi théng nhat 100% két qua biu ctr HDQT, BKS nhu trén.
IV.Hoi dong quan tri va Ban kiém soat hop phién hop diu tién bau cir Chi tich
HDPQT, Truéng ban kiém soat két qua nhw sau:
1. Chi tich Hpi dong quan tri :
Ong : Vii Bui Bién, Chu tich HDQT, ty 1& 100% (5/5)
2. Truwong Ban Kiém soit :
Ong P6 Huy Kién, Trudng ban kiém soat, ty 1& 100% (3/3)
» Thong nhit mite thit lao cho cic thanh vién HPQT va BKS nam 2025:
Thu lao HOi dong quan tri,Ban kiém soat nhu nim 2024 (7% Loi nhuén truée thué
dugc tinh vao chi phi QLDN)

V.PAI HQI BIEU QUYET Ong Nguyen Minh Ha, thanh vién HDQT, Giam dbc Cong
ty:Lan luot trinh bay va lay y kién biéu quyét ciia toan thé Pai hoi vé cac noi dung sau day:
Diéu 1: Thong qua két qua hoat dong kinh doanh nim 2024 (Béo cdo tai chinh nim
2024 duoe kiém toan boi Cong ty TNHH Kiém toan va Ké toan AAC, ky ngay 02/3/2025)

+ Doanh thu thuan . 83.827.432.801 dong
+ Loi nhuan truée thué :  2.100.824.633 dong
+ Loi nhugn sau thué :  1.620.250.917 déng
+ CH tirc 10% :1.100.000.000 dong
+ Thu lao HDQT, BKS : 147.000.000 dong (7% LN trude thué)

= Dai hoi biéu quyét vm ti 18 100% ddng . tuo’ng img voi s6 ¢6 phan tai Dai hoi.
Piéu 2: Thong qua phén phoi loi nhugn sau thué nam 2024
+ Quy dau tu phat trién  : 97.215.055 dong (6% LNST)

+ Quy Ban diéu hanh V072151055 dong (6% LNST)
+ Quy khen thudng CBNV: 113.417.564 dong (7% LNST)
+ Quy phuc lgi : 129.620.073 dong (8% LNST)

+Ch tire ndm 2024 la 10%NBL 1.100.000.000 ddong,(da chdt danh sach ngay
tam tng cd tirc ngay 03/3/2025)

» Loi nhudn sau thué chua phan phm [tiy ké dén cudi ky trude la: 756.374.937
dong, Hoi dong quan tri théng nht trinh Pai hoi phan phoi nhu sau:
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+ Chi thém cb tire nam 2024 1a 2%: 220.000.000 dong, Cong ty s& lam thi tuc
chot danh sach tra sau Dai hoi.
+ Phén con lai tiép tuc trich vao Quy dau tu phat trién dé dau tu Nha sich:536.374.937 dong.
= Dai hdi biéu quyet v6i ti 18 100% dong ¥, trong g voi s6 ¢6 phan tai Dai hoi.
Didu 3: Thong qua Ké hoach kinh doanh nam 2025:
+ Doanh thu thuan: 85.600.000.000 dong
+ Loi nl}uan trede thué: 2.050.000.000 dong.
+ Ty sut loi nhuan TT/V6n diéu 1&: 18,6%
+ Co tire 10%/VDL:  1.100.000.000 dong
Uy quyén cho HPQT quyet dinh don gia tién lrong ndm 2025 trd cho nguoi lao
dong trong Cong ty dam bao khong thap hon nam 2024, dong thoi dlcu chinh mot so chi
tiéu ké hoach nam 2025 (tang hoge giam) theo tinh hinh thye t¢ do ycu t6 khach quan.
= Pai hoi biu quyét véi ti 1é 100% dong ¥, twong ung voi s6 ¢0 phén tai Dai hoi.
Didu 4:Thong qua Thu lao cia HPQT, Ban kiém soat nam 2025 1a 7% Loi nhudn trudc
thué tinh vao chi phi QLDN.
= Pai hoi biéu quyct v6i ti 18 100% dong y, tuong tng voi s6 ¢b phén tai Dai hoi.
Diéu 5: Thong qua tit ca cic hop dong kinh té mua ban hang ho xuit ban pham, 4n
pham, thiét bi gido duc va cdc giao dich khac trong nam 2025 gitra Cong ty CP Sach-
Thiét bi Binh Thuén véi Cong ty CP Séch TBGD Mién Nam, Cong ty cd phan Sach-Thiét
bi trucmg hoc TP. Hd Chi Minh, Céng ty c¢6 phan Dau fur PTGD Phirong Nam va cac Cong
ty Co phan Sach - Thiét bi khac ¢6 gié tri 16n hon 35% tong gia tri tai san cua Cong ty CP
Sach va TB Binh Thuan ghi trong bdo cao tai chinh gén nhit theo quy dinh cta Luét Doanh
nghiép 50 59/2020;‘()1114 ngay 17/6/2020.
= Pai hoi biéu quyu voi ti 16 100% dong ¥, twong tng v6i s6 ¢ phan tai Dai hoi.(khong
tinh biéu quyét cia Cong ty TNHH Mot thanh vién Nha Xudt b‘m GD VN)
Didu 6: Thong qua Hiy tw cach Cong ty dai chiing, hity niém yét trén san HNX theo
khoan 11 Piéu 1 Luét Chirng khoén so 56/2024/QH15 ngay 29/1 1/2024 sira ddi, bd sung
diém a khoan 1 diéu 32 clia Ludt chimg khodn s6 54/2019/QH14 ngay 26/11/2019, do Cong
ty khong dap ung diéu kién vé von diéu 1¢ quy dinh. Thoi gian lam thu tuc hiy tw cach
Cong ty dai chiing, hiy niém yét trén san HNX(MCK: BST)trong nam 2025 (sau Dai hoi)
theo quy dinh hi¢n hanh ctua phap luat.
= Dai hoi biéu quyct vOi t 1(; 100% dong y, twong tmg vai s6 co phin tai Pai héi.
Didu 7: Thong qua Két qua bau Hoi dong quén tri; Ban kiém soat nhiém ky 2025-2029
theo danh sach nhw sau:
% Hdi ddng quin tri: Gom ¢6 05 nguoi.

1/ Ong Vil Bi Bién. S(") co phan 043,378 (Ty 1€ 85,76%)

2/ Ong: Hoang Tho Cudng. SH LO phan: 887.778 (Ty I¢ 80,71 %)
3/ Ong: Nguyén Minh Ha, S6 cQ phan: 1.515.928 (Ty 1 137,81 %)
4/ Ong: 1.¢ Trung Phi. S6 ¢6 phan: 909.203 (Ty 1¢ 82,65 %)
5/ Ong: Tran Hitu Son S6 cb phan:  906.498 (Ty 1¢ 82,41 %)

% Ban kiém soat: Gom c6 03 ngudi.

1/ Ong: B4 Huy Kién. SH ¢6 phan: 851.643 (Ty 1¢ 77,42 %)

2/ Ong: Nguyén Vii Cong Minh. S ¢b phan: 879.430 (Ty 1¢ 79,95 %)

3/ Ong: Vuong Tri Thinh. SH ¢o phlan 771.189 (Ty 1¢ 70,11%)

% Chu tich Hoi ddng quiin tri, Trudgng ban kiém soat danh sich nhu sau:
+ Chu tich Hoi dong quan tri: Ong Vil Bui Bién.
+ Trudng Ban kiém soat: ()ng b4 Huy Kién.
» Dai hoi biéu quyét véi ti 1€ 100% ddng ¥, twong tng véi s6 ¢d phan tai Dai hoi.
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Bleu 8: Mién nhupm tw cach thanh vién Hoi dong quén tri (02 ngwoi):
1/ ()ng Tran Van Hung.
2/ Ong. Nguyén Van So.
Mién nhiém tw cach thanh vién Ban kiém sodt (01 nguoi):
1/ Ong L& Trung Nhan.
» Dai hoi bidu quyét véi ti 1¢ 100% dong ¥, tuong (ing voi s6 ¢b phén tai Dai hoi.
Piéu 9: Thong qua chon don vi kiém toan nim tai chinh 2025:
Cong ty TNHH Kiém toan va Ké toan AAC, duong 30 thang 4, Q. Hai Chau, TP. Da
Nang.
* Dai hoi biu quyét véi ti 18 100% dong ¥, tuong ting Vi s6 ¢d phan tai Dai hoi.

V1. THONG QUA NGHI QUYKT, BIEN BAN DAL HQI VA BE MAC DAI HOl
Ong. Vii Bai Bién, Chu tich HDQT (hong qua nghi quyét Dai h01 dong cd dong thuong
nién 2025, nhiém ky 2025-2029 gom 09 didu da dwoe Pai hoi biéu quyét nhit tri thong

qua 100%.

Ong. Vwong Tri Thinh, thay mit Ban thu ky thong qua Bién ban va dugce Dai hoi
nhét tri 100%.

Ong. Vii Bui Bién, Chu tich HDQT phat biéu bé mac Dai hoi dong c6 dong thudng
nién 2025, nhiém ky 2025-2029 cua Cong ty CP Sach — Thiét bi Binh Thuén.

Dai hoi két thic vao lae 11 gidr 50 phut, ngay17/04/2025. J-%

THU KY

VUONG TRIi THINH




CONG TY CP SACH VA THIET BI CONG HOA XA HOI CHU NGHIA VIET NAM

BINH THUAN Péc lap - Ty do - Hanh phiic
S6: 49/NQ-DHCD-2025 Binh Thudn, ngay 17 thang 4 ndm 2025
NGHIQUYET

PAI HOI BONG CO PONG THUONG NIEN 2025, NHIEM KY 2025 -2029
CONG TY CO PHAN SACH VA THIET BI BINH THUAN

- Can cir Luat Doanh nghiép sé 59/2020/QH14 duge Quéc hoi théng qua ngay
17/6/2020.

- Can ctr Luat Chimg khoan sé 54/2019/QH14 dugc Qudc hoi théng qua ngay
26/11/2019.

- Can ¢t Diéu 16 t6 chirc va hoat dong Cong ty CP Sach va Thiét bi Binh Thudn,

- C#n ctr Bién ban Dai hoi dong cb dong thuong nién 2025, nhiém ky 2025-2029
s6: 48/BB-PHCD ngay 17/4/2025 ciua Cong ty CP Séch va Thiét bi Binh Thuén,
ngay 17/4/2025.

QUYET NGHI

Diéu 1: Thong qua Két qua hoat dng kinh doanh nim 2024,

+ Doanh thu thun . 83.827.432.801 dong

+ Loi nhuén trude thué :  2.100.824.633 dong

+ Loi nhuén sau thué : 1.620.250.917 dbng

+Co tire 10% : 1.100.000.000 dong

+ Thu lao HDQT, BKS : 147.000.000 déng (7% LN tr uée thué)

» Dai hoi bidu quyét voi ti 1é 100% dong y, tuong (mg voi s6 ¢6 phan tai Dai hoi.

Diéu 2: Thong qua phan phm loi nhuan sau thué nam 2024
+ Quy dau tu phat trien : 97.215.055 dong (6% LNST)

+ Quy Ban diéu hanh : 97.215.055 dong (6% LNST)
+ Quy khen thuéng CBNV: 113.417.564 dong (7% LNST)
+ Quy phiic loi £ 129.620.073 dong (8% LNST)

+Co tire ndm 2024 14 10%/VPL: 1.100.000.000 ddng, (da chot danh sich ngay
tam (g ¢ titc ngay 03/3/2025)

» Loi nhudn sau thué chua phan ph01 Ity ké dén cudi ky trude la:
756.374.937 dong, Hoi dong quan tri thdng nhat trinh Pai hoi phan phdi nhu sau:

+ Chi thém c6 tirc niam 2024 1a 2%: 220.000.000 dong, Cong ty s& lam thi tuc
chét danh séch tra sau Dai hoi.

+ Phan con lai tiép tuc trich vao Quy dau tu phat trién dé dau tu Nha séch:
536.374.937 dong

= Dai hoi biéu quyét vai ti 1& 100% dong y, tuong tmg véi s6 ¢b phan tai Dai hoi.

NQ-Trang 1



Diéu 3: Thong qua K& hoach kinh doanh nim 2025:
+ Téng doanh thu: 86.390.000.000 dong. (Doanh thu thuan; Doanh thu hoat
dong tai chinh; Thu nhép khac)
+ Loi nhuan trude thué: 2.050.000.000 dong.
+Co tire 10%/VDL: 1.100.000.000 dong
Uy quyén cho HDQT quyet dinh don gia tién luong tra cho ngudi lao dong trong
Cong ty dam bao khong thap hon nam 2024, dong thot dicu chinh mot s chi tiéu ké
hoach ndm 2025 (tang hodc giam) theo tinh hinh thuc té do yeu to khach quan.
= Dai hoi biéu quyét véi ti 16 100% dong v, tuong (mg vai so ¢b phén tai Dai hoi.

Diéu 4: Thong qua Thi lao ciia HDQT, Ban kiém soat niam 2025 1a 7% Loi nhuan
trude thué tinh vao chi phi QLDN.
» Pai hoi biéu quyét véi ti 18 100% dong v, tuong (mg voi s6 ¢6 phan tai Dai hoi.

Didu 5: Thong qua tat ca cac h0'p ddng kinh té mua ban hang hoa xuiit ban pham,
An phim, thict bi gido duc va cic giao dich khic trong nam 2025 giltta Cong ty Cm
Sach-Thiét bi Binh Thuan véi Cong ty CP Séch TBGD Mién Nam, Cong ty cO pha
Sach-Thiét bj truong hoc TP. Ho Chi Minh, Cong ty c¢b phan Pau tu PTGD Phu on%gr;i::
Nam va céc Cong ty Co phan Séch - Thiét bi khac c6 gid tri 16n hon 35% tong gid tri tady ya T
san ctia Cong ty CP Sach va TB Binh Thuan ghi trong bdo cdo tai chinh gan nhét thWHTHU!
quy dinh cua Luét Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020. T

» Pai hoi bidu quyet v6i ti 16 100% dong ¥, tuong (mg Vo s ¢b phan tai Dai hoi. B

(khong tinh biéu quyét clia Cong ty TNHH Mot thanh vién Nha Xuat ban GD VN)

Piéu 6: Thong qua Huay tu cach Cong ty dai ching, hity niém yét trén san HNX theo
khoan 11 Diéu | Luat Chimng khoan so 56/2024/QHI5 ngay 29/11/2024 stra dbi, bd sung
diém a khoan 1 diéu 32 cta Lut chimg khoan s0 54/2019/QH14 ngay 26/11/2019, do
Cong ty khong dap tng diéu kién vé von diéu 1¢ quy dinh. Thoi gian 1am thii tuc huy tu
cach Cong ty dai chung, huy niém yét trén san HNX (MCK: BST) trong ndm 2025 (sau
Dai hoi) theo quy dinh hi¢n hanh cta phap luat.
= Pai hoi biéu quyet vai ti 1€ 100% dong y, twong img voi s6 ¢6 phan tai Pai hoi.

Diéu 7: Thong qua Két qua bAu Hdi ddng quén tri; Ban kiém soat nhi¢m ky 2025-
2029 theo danh sach nhw sau:

< Hoi dong quan tri: Gom c6 05 ngum

1/ Ong Vii Bui Bién. S6 co phan: 943.378 (Ty lé 85,76 %)
2/ Ong: Hoang Tho Cudng. S6 co phan: 887.778 (Tyle 80,71 %)
3/ Ong: Nguyén Minh Ha. So co phan 1.515.928 (Ty I¢ 137,81 %)
4/ Ong: Lé Trung Phi, S6 co phan:  909.203 (Ty 1¢ 82,65 %)
5/ Ong Tréan Hitu Son SH cb phan:  906.498 (Ty 1€ 82,41 %)
% Ban kiém soat: Gom c6 03 ngudi.

1/ Ong: P56 Huy Kién. S6 ¢b phan 851.643 (Ty 1€ 77,42 %)

2/ Ong: Nguyén Vi Cong Minh. S6 ¢ phan: 879.430 (Ty 1¢ 79,95 %)

3/ Ong: Vuong Tri Thinh. S6 ¢b phén: 771.189 (Ty 1& 70,11 %)

%+ Chu tich Hoi dong quan tri, Truong ban kiém soat danh siach nhw sau:
+ Chu tich Hoi dong quan tri: Ong Vii Bui Bién.
+ Truong Ban kiém soat: Ong Po Huy Kién.
= Dai hoi bidu quyét véi ti 18 100% ddng v, twong tng véi sb co phén tai Pai hoi.
NQ-Trang 2



Diu 8: Mién nhi¢m tw cach thanh vién Hji dong quin trj (02 nguoi):
1/ Ong. Tran Vin Hung,
2/ Ong. Nguyén Van So.
Mién nhiém tw cach thanh vién Ban kiém soat (01 ngwoi):
1/ Ong. Lé Trung Nhan,
» Dai hoi bidu quyét véi ti 16 100% dong ¥, tuong tmg véi s0 ¢6 phan tai Dai hoi.

Pidu 9: Théng qua chon don vi kiem toan nim tai chinh 2025:
Cong ty TNHH Kiém toan va K& toan AAC, dudng 30 thang 4, Q. Hai Chau, TP.
Da Nang.
= Dai hoi bidu quyét véi ti 16 100% dong ¥, twong (mg véi s6 co phan tai Dai hoi.

Nghi quyét nay duge Pai hoi dong c6 dong thudng nién 2025, nhi¢m ky 2025-
2029 cua Cong ty CP Sach - Thiét bi Binh Thuén biéu quyét thong qua va cd hi¢u luc ké
tir ngay 17/4/2025. Hoi ddng quan tri, Ban Gidm ddc Cong ty CP Sach va Thiet bi Binh
Thuén can cir Nghi quyét dé td chirc trién khai thue hién. , Z 7 :

* Noi goi:

- So GDCK Ha Néi.

- NXBGDVN, NXBGD TPHCM.
- Thanh vien HPQT, BKS, BGD.
- Web. stbbt.com.vn

NO-Trang 3



NHA XUAT BAN GIAO DUC VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP SACH-TB BINH THUAN poc lap — Tu do — Hanh phiic

S6: 44/HPQT-2025 Binh Thuén, ngay 17 thang 4 nam 2025

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2024
VA KE HOACH CONG TAC CUA HDQT NAM 2025

PHAN I
Thue Hién cong tac niam 2024

I/ PANH GIA CHUNG

Tong s6 lao déng binh quan 35/18 nit, ¢6 3 co so kinh doanh van phong kho
70 Nguyén Van Trdi, Nha sach Hung Pao 328 Tran Hung Pao, Nha sach Nguyén
Du (11-13 Nguyén Du)

Thudn lpi : Doi ngli nhan vién on dinh, nhan sy kho bo sung kip thoi. Sy
quan tam tao dicu kién cua Nganh gido duc tai dia phuong, sy ung ho cua céc don
vi phong truong, chinh quyén cdc cap tai dia phuong, Nha sach da chu dong trong
cong tac diéu hanh va to chue kinh doanh. Poi ngil tiép thi bam sat thi truong cé
nhiéu phuong thirc tiép can véi cac don vi truong hoc dai ly. Nam thir 5 hoc theo
chuong trinh 2018, toan tinh hoe mot bd sach 16p 1-2-3-4-5 va mot bo sach lop 6
riéng lop 7 -8 -10-11-12 1a 2 den 3 bo song hanh. Ngubn ngéan sach mua sém thiét
bi tap trung nén cong ty kho tiép can hon

Khé khan: Nam 2024 sach khong dong bo, chdm vé dén kho din dén viée
cung (mg gap nhicu khé khan, sach trdi tuyén tran lan, vigc giao sach dén céc
trudng thuc hién nhiéu 1an anh huong rét nhlcu dén thoi gian va chi phi ton kho 16n.

Ddc biét h¢ théng cia FAHASA ¢6 rdt nhiéu nha cung cdp luén dam bao di
sdch va kip tién @6 hon hé thong cde cong ty sdch dia phuong.Viée giao sach dén
cde truong thue hién nhiéu lan anh huong rét nhiéu dén thoi gian va chi phi, két
qua chon lua sdch gido khoa 5-9-12 mai dén 17/7 méi ¢é két qua

Thue hién chi thi 643 ctia B Gido duc va Dao tao nén viéc trién khai sch
bai tap khé khian Nam 2024 cac truong THPT chon lai sach cong ty rat bj dong
trong cong tac lap ké hoach dit sach (lugng sdch ¢6 kha ning ton kho tai cong ty)
dau tién khdi 16p 10 hoc phan moén dan dén cong tac 1ap ké hoach cling nhu phuc vu
sach ¢ nhiéu khé khin.

I1. HOI PONG QUAN TRI:

Trong nam 2024, HDQT Cong ty da thong nhat 1anh dao tr ién khai thue hién
cdc nhiém vu trong tam:

1/ Thong qua két qua kinh doanh ndm 2024,

+ Doanh thu thuan . 83.827.432.801 d(mg
+ Loi nhuan truge thué : — 2.100.824.633 dong
+ Loi nhudn sau thu¢ 1.620.250.917 df}ng
+ C6 tirc 10% : 1.100.000.000 dong
+ Thu lao HDQT, BKS : 147.000.000 dong (7% LN trude thué)

2/ Xay dung chuong trinh ké hoach cdng tac ctia HDQT trong ndm 2024.
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3/ Quyel nghi cac chi ticu ké hoach kinh doanh nam 2024 trinh thong qua Pai
hoi dongj c6 dong.
4/ Phé chuan c4c chinh séch ban hang ndm 2024, ndi dung thoa udc ngudi lao
dong nam 2024.
5/ Danh gia két qua kinh doanh nam 2024, cac giai phap trong thoi gian toi.
6/ Chi dao tap trung thu hdi von nhanh, giai quyét dit diém cdc truong hop no
kéo dai va trich 14p du phong theo quy dinh.
7/ X4y dung ké hoach kinh doanh nam 2025.
8/Xét duyét két qua thi dua cudi nam 2024.Téng két cong tac nam 2024
I11. BAN DIEU HANH:
- Quyét toan két qua kinh doanh nam 2023, chi tra ¢6 tare, luong thudng cho
o déng va nguoi lao dong. Téng két cong tac nam 2023, tham dy céc hoi nghi gidi
thiéu sach.
- Ky hop dbng trién khai thyc hién goi thau cung cp thiét bi, van phong
pham.
- Ky két thoa udc lao dong va chi tiéu giao khoan nha sach.
- Tb chie dai hoi ¢ dong nam 2024. Hoi nghi khéch hang 2024, Hoan tat thu
tuc cong bd thong tin.
- Xay dung chinh sach phat hanh ndm 2024, va cac ché d6 cong tac vién cho
cac don vi phong truong. B6 sung nhan su cdc bd phdn trong mua cao diém.
- Xay dyng ké hoach sach.
- Ban hanh bd sung quy ché ban hang.
- Thyre hién thang khuyén méi phuc vu ngay qudc té thiéu nhi.
- Quyét toan kinh doanh nam, lam vigc kiém toan cong bo thong tin sé giao
dich ching khoan.
- T6 chirc tham du cong tac tap hudn stir dung sach gido khoa lop 5-9- 12.
- T6 chirc phat hanh phuc vu nam hoc khong dé sbt sach = thiéu sach
- Tang cuong thu hoi cong ng.
- Tra ng cho nha cung cap kip thoi va dAu tu ai chinh ngin han.
- Huong dAn mua siam thiét bi dén cic co s& gido dyc. Ky hop dong cung
cung thiét bi cho céc truong.
- Xéy dyng ke hoach kinh doanh nam 2025.
- Kiém ké cubi nam va xt ly thtra thiéu.
- Quyét toan nim va cong bd thong tin theo quy dinh
+.Két qua thuwe hién:(Dvt: Triéu dong)

Kéhoach | o opian | THIE | ooy | TLEC
Mang sach phét hanh | 00"y | THK 20533 TH/C
2024 (Ban) 8! K
, BACHERIO 2721280 |  2.405.129 2.720.459
. SACH |khoa |
GIAO KHOA | Sach gifo vién 22.000 26.000 21.622
SHS+SGV
( )5 icony 2743289 | 2.431.129 | 88,6% | 2.742.081 | 88,7%
[L SACH BO | Sich bb tro 1023316 |  781.497 984.696
TRQ +sich | Séch tiéng anh 305.000 288.228 284.320
Tiéng anh bao | cang SGK 1328306 | 1.075.725 | 81% | 1.269.016 | 84.8%




gém tiéng anh b -
Dai trwong
phat 5 it
Tai lieu GDDP 100.000 66.423 104.980 v
Sach dia A ik
phlm'n;g Em Luyén viét 110.000 128.232 93.444
Cong 210.000 194.655 | 92,7% 198.424 | 98,1%
IV-STK CAC LOAI 100.000 76.150 | 76,2% 49.400 | 154%
TONG CONG (I+II+ITI+IV) 4.381.595 | 3.777.659 | 86.2% | 4.258.921 | 88,7%
Ke L Thye
hoach hi¢n hién Ty 1§ | Tyle
CHI TIEU 2024 | 2024 | 2023 | th/kh | th/ck
Doanh thu ban hang va cung cap dich vu (Ty
dong) ; 93| 83,8| 100,2| 90,1% | 83,6%
Loi nhudn gop vé ban hang va CCDV (Ty
dong) 11,6 106 13,2| 91,4% | 80,3% |
Doanh thu hoat dong tai chinh (tri¢u ddng) 700 | 1.007 | 1488 | 143,9% | 67,7%
Chi phi tai chinh_(triéu dong) 80 76| 82,5 | 95,0% | 92,1%
Tong lgi nhuén trude thué (Ty dong) oA 2] 2,8 | 100,0% | 75.0%
Chi phi thué TNDN hign hanh (triéu dong) 480 | 480,5 | 583.6 | 100,1% | 82,3%
Loi nhudn sau thué thu nhap doanh nghiép (Ty
dong) 1,62 1,62| 2,23]100,0% |72,8%
C6 tire 10% | 10% | 12% | 100,0% | 83.3%
Tién Luong (Ty dong) 5 5] 6,4]100,0% | 78,1%
~ Trong do: dvt: Ty dong
X 1A Ty trong/
h(::;h Thuye hién THTI}élI-f % tf):g doa;gnh
Nhém hang héa thu
Sach gido khoa, sach bd trg 74 66,76 |  90,2% 79,6%
Sach tham khao 1% 2,09 122,9% 2,5%
Thiét bi 5,5 3,57 | 64,9% 4.3%
Hang khac, V& hs, MAam non 11,8 11,17 94,7% 13,3%
Doanh thu khac - 0,24 - 0,3%
Téng Doanh thu: 93 83,827 |  90,1% 100,0%

Thu nhip cia ngudi lao dong : 1 1.600.000d6ng/nguoi/ thang.

3536
NG’
3 PHI
VAT
NHT

e

HIET



Cong tac xa hoi nam 2024
Cong ty thyre hién cong téc xa hoi s6 tién 49.000.000dong, gom céc ndi dung nhu sau :

HIEN VAT
Tri gia
TT NOI DUNG TIEN MAT |  Hién vit (ddng)
I | Tang vo tap hoc sinh cho truong. (400 cuon vo) 3.200.000
2 | Quy dén on dép nghia 3.000.000
3| Quy nguoi ngheéo 3.000.000
4 | Tiép st dén truong, tai trg Gido duc 15.400.000
5 | Phong chong thién tai, 10 lut 17.400.000
6 | Qua Tét cho ngudi nghéo, khé khin 7.000.000
TONG CONG 45.800.000 3.200.000
Két qua thue hién 5 nam (2020- 2024)
Nam 2020 2021 2022 2023 2024 Ghi chi
Doanh Thu 61.648.832 | 68.694789 | 101.021.801 | 100278.142 | 83.827.432
Loi nhuin T'T 1.775.197 | 1.902.064 2.606.248 2.810.014 | 2.100.824
Co Tuc 10% 10% 12% 12% 10%

IV. DPANH GIA HOAT DONG BAN PIEU HANH TRONG NAM 2024:

- Chu dong lam tot cong tac thi truong, mang ludi phat hanh dugc cing cb &
phat trién rong khép, giai quyét kip thoi ddy di nhu cau mua Séach, vo ... cua hoc
sinh, trang thlet bi phue vu giang day trong nha truong.

- Qué trinh t6 chire diéu hanh hoat dong kinh doanh tuén thu chi dao dinh hudng
cua HDQT, NXBGDVN hoan thanh céc chi ti¢u ké hoach kinh doanh nam 2024, 6n
dinh thu nhap cho ngum lao dong.

- Trong nam 2024 ve tong the cong ty hoan thanh céc chi tiéu ké hoach clia nha
Xuét ban va Dai hoi Dong co dong dé ra. Tp thé nguoi lao dong doan két cung
vugt qua khé khan hoan thanh t6t nhiém vu.

- Y thte chip hanh ky luat cao, dic biét vai tro cua cac d/c la can bo quan ly
dugc thé hién trong trong cdng tac diéu hanh t6 chirc hoat dong kinh doanh tai don
vi

- Poi sdng nguoi lao (dong duge quan tam (thu nhép O on dinh), hoan thanh chi tiéu
ndp ngdn sach va tra ¢o tirc cho co dong. Viée khodn tién luong/doanh thu tai nha
sdch da thé hién sy nang nd tu chi.

V. PHUONG AN PHAN PHOI CAC QUY 2024:
1. Phén phoi loi nhugn nam 2024:
s+ Cd tire ndm 2024 1a 10%/VDL
» + Quy phat trién KD : 97.215.055 dong (6% LNST)
» -+ Quy Ban diéu hanh : 97.215.055 dong (6% LNST)
=+ Qu¥ khen thuong CBNV: 113.417.564 dong (7% LNST)
=+ Quy phuc loi : 129.620.073 dong (8% LNST)
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2. 86 du cde quyi tinh dén ngay 31/12/2024
Von chu s& hitu tinh dén ngay 31/12/2024 : 15.279.696.103 d

*Trong d6: - Von diéu 1¢ : 11.000.000.000 dong
- Von khac : 112410.011 dong
- Quy dau tu phat trién : 2.310911.155 dong

- C4 tire phai tra nam 2024 14 10%: 1.100.000.000 dong
- Loi nhuéin sau thué chua phan phdi liy ké: 756.374.937 dong.

PHAN 11
K¢ hoach kinh doanh niim 2025
Nhi¢m vu cong tac niam 2025 cia HDOT:

Can ctr phuong hudng nhi¢m vu ké hoach c6ng tac ndm 2025 cua Nha Xuét ban
Gido duc Viét Nam, xudt phét tir yéu cau tiép tuc 6n dinh, phat trién cua Cong ty
trong tinh hinh mai HDQT Cong ty CP Sach -Thiét bi Binh Thuén tép trung lanh
dao thye hién cac nhi¢ém vy cong tac trong nam 2025 sau day:

I Xét duyét thong qua két qua kinh doanh nam 2024 (da kiém todn)

2 Thong qua Ké hoach cong tac HPQT nam 2025.

Quyet nghi cac chi ticu Ké hoach kinh doanh chi yeu nam 2025 trinh bao
cao thong qua DPHDCD tluro‘ng nién.

+ Doanh thu thuin: 85 600.000.000 dong

+ Loi nhuan trude thué: 2.050.000.000 dong.
+Ty suat lgi nhuén TT/Von diéu 1¢: 18,6%
+ C6 tire lO%fVBL 1.100.000.000 dong

3 Té chire Dai hoi ¢b dong thuong nién ngay 17/4/2025.

4 Bau HDQT — Ban Klem So4t — Ban Diéu hanh (6n dinh t6 chirc sau dai hoi)

S Kip thot chi dao trién khai thye hién cac chinh sach ban hang nam 2025, chu
déng mg pho dién bién thi truong, chi dong khai thac tdt nguon thiét bitrong
nam 2025

6 Tiép tyc tranh thi cée quan hé tai dia phuong gia han kéo dai thoi gian thué
Nha sach Hung Pao.

7. Tiép tuc cho thué Nha sach 11 Nguyen Du trong nam 2025.

8. Tap trung day manh cong tac doi chlcu thu héi cong ng dén han, dong thoi
thanh todn nhanh cho Phuong Nam, Mién Nam va dau tu tai chinh ngdn han,
sir dung hiéu qua ngudn von luu dong.

9. Xay dung ké hoach kinh doanh nam 2026.

10. Tién hanh cac thu tuc xudng san theo quy dinh ciia phap luét

[ 1. Chon don vi kiém toan BCTC niam 20205.
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Y CO PHAN SACH CONG HOA XA HQI CHU NGHIA VIET NAM
Ngw ) BI BINH THUAN Poc 1gp - Tw do - Hanh phiic

5/BC-BT
Binh Thudn, ngay 17 thang 4 nam 2025

BAO CAO HOAT DONG CUA BAN KIEM SOAT
CONG TY CO PHAN SACH VA THIET BI BINH THUAN
NAM 2024 VA KE HOACH NAM 2025

—~Cdn ctr chiee nang, nhiém vu, quyén han da dwoe Ludt doanh nghiép ban hanh ngay
206/11/2014;

_Can ctr Diéu 1¢ cia Cong ty CP Sdch va Thiét bi Binh Thudn,

=Can cir vao ké hoach hoat dpng va Bdo cdo tai chinh da kiém todn nam 2024 cia Cong
ty Sdach va Thiét bj Binh thugn;

Ban Kiém soat bao cdo hoat dong nam 2024 trude Dai hoi ddng Co dong thuong nién
ctua Cong ty CP Séch va Thiét bi Binh Thuén theo nhitng ndi dung sau:

1. Hoat djng ciia Ban Kiém soat:

Ban kiém soat bao gdbm 03 thanh vién

e Ong Do Huy Kién — Trudng ban

o Ong L& Trung Nhan — Thanh vién

e Ong Vuong Tri Thinh — Thanh vién

Hoat dong cua Ban kiém soat dugc thue hién thuén lgi, phu hop véi Luat Doanh
nghiép va Diéu 1¢ cong ty.

Ban Kiém soat van duy tri nhiém vu kiém soat thuong xuyén cac hoat dong san Xuat
kinh doanh nhu xem xét, danh gia viéc thuc hién céc chi tidu kinh doanh théng qua cac
bdo cdo tai chinh do Ban Tong Giam dbc va Phong Ké toan chuén bi.

Ban Kiém soat nhan day du cac ho so, cac van ban lién quan dén hoat dong cuia cong
ty do HDQT va Ban Tong Giam déc ban hanh, tao diéu ki¢n thudn loi trong viéc giam sat
thue hién cac nghi quyct cua HDQT va hoat dong cuia Ban diéu hanh cong ty.

2. Két qua giam sat hoat dong kinh doanh, quén tri diéu hanh cia HPQT va
Ban di¢u hanh:

2.1 Kiém soat tinh hinh hoat dong ciia HDQT Ban diéu hanh :

-HDQT, Ban Téng Giam ddc da tudn thu day du cdc quy dinh cua Phap luét trong
quan ly diéu hanh. Céc thanh vién HDQT, Ban Téng Gidm doc va cac can by quan ly da
thyc hi¢n ding chire ning, nhi¢m vy duoc giao theo quy dinh ciia Diéu 1& va Nghi quyét
ciia Dai hoi dong CH dong thong qua .

_Ban Kiém sodt da tham dy ddy du cac cudc hep dinh ky hang quy cling nhu dot
xuét gitra HDQT véi Ban Tong Giam doc va nghe bdo cdo tinh hinh hoat dong kinh doanh
va muc tiéu phuong hudng hoat dong tiép theo nhim hoan thanh tét céc chi tiéu ké hoach
dé ra.

—Trong nam 2024 Cong ty khong phét sinh bét ctr vAn dé tranh chdp nao lién quan
dén hoat dong san xuat kinh doanh.

2.2 Thaim dinh b#o cdo tai chinh va hoat dong tai chinh nim 2024:

~Kiém tra, gidm sat cong tac hach toan ké todn Cong ty dam bao tudn thu Ché do ké
toan doanh nghi¢p va cic Chuén muc ké toan Viét Nam.

Trang: 1




—Ban kiém soat da phdi hop lam viéc va nhét tri Béo cdo tai chinh ndm 2024 da dugc

kiém toan bai Cong ty TNHH K¢é Toan va Kiém todn AAC.

~ Chitieu

Tinh hinh tai chinh ctia Cong ty nim 2024

VND

A | TAISAN

I. | Taisan ngin han 23.503.022.429

1 | Tién va cac khoan tuong duong tién 2.765.846.243

2 Cac khoan dau tu tai chinh ngén han 7.000.000.000

3 | Céc khoan phai thu ngan han 774.708.604 -g@'i‘é
4 | Hang ton kho 12.962.467.582_;1{@
5 Tai san ngin han khac 0.3 ﬁgf? \
II. | Taisdn dai han 2.019.715.476 }J{NF
1 | Céc khoan phai thu dai han 0*%

2 | Tai san ¢6 dinh 1.291.795.476
3 Bét dong san dau tu 0
A Tai san do dang dai han 0
5 | Cac khoan déu tur tai chinh dai han 727.920.000
6 | Tai san dai han khac 0
TONG CONG TAI SAN 25.522.737.905
B | NGUON VON VND
1 | No phai tra 10.160.258.633
1| No ngan han - 10.160.258.633 |
2 No dai han 0
II | Vén chii s¢ hitu 15.362.479.272
1 | Von gdp ctia chi s& hitu 11.000.000.000
2 | Vén khéc ctia chu s& hitu 112.410.011
3 Quy dau tu phat trién 2.310.911.155
4 | Loi nhuan sau thué chua phan phdi 1.939.158.106

TONG CONG NGUON VON

25.522.737.905

Két qua san xuét kinh doanh nim 2024

_ Chitien

Doanh thu ban hang va cung cap dich vu

Pon vi tinh; dong

84.346.393.977

Giéa von hang ban

|
2 | Cac khodan giam trir doanh thu 518.961.176
3 Doanh thu thuén vé ban hang va cung cép dich vu 83.827.432.801
4

73.183.888.990
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5 | Loi nhudn gop vé ban hang va cung cap L‘Ii-c--h vu 10-643-543-81 1
6 | Doanh thu hoat dong tai chinh : “ ].007.692.435-
7 [\cni phi tai chinh ’  76.011.000
8 | Chi phi ban hang _6.525.206.572?
9 | Chi phi quan ly doanh nghiép _ 3.01 3.353.]58“
10 | Loi nhuan thudn tir hoat dong san xuat kinh doanh 2.036.165.368
11 | Thu nhép khac 189.720.262
12 | Chi phi khéc 125.060.997
13 .Lgi nhudn khac 64.659.265
14 | Tong loi nhun ké toan trude thué 2.100.824.633
‘ 15 | Loi nhuén sau thué 1.620.250. 91?

2.3 Két qua giam sat hoat dong ciia Hoi Bong Quin Tri va Ban Piéu hanh:

- Ban kiém soat di tham duy tét ca cac cudc hop cua HDQT, ghi nhan ndi dung hop va
gop y theo chire ndng va nhiém vu cia BKS.

- Cdc cuge hop cua HDQT dugc triéu tp va to chirc dung quy dinh tai Luat Doanh
nghiép, Pidu 1& va Quy ché quan tri ctia Cong ty;

- Céc Bién ban hop HPQT phan anh dung ndi dung cudc hop, y kién cta cac thanh
vién va dugce 1ap theo quy dinh;

- Cac Nghi quyet cia HDQT dugc ban hanh ding trinh tu, tha tue, phu hop véi quy
dinh cua phap luat, Dleu 1¢ Cong ty va Nghi quyet ctia Dai hoi c6 dong;

- Cac Nghj quyct quyét dinh ctia Hoi dong Quin tri, Chu tich Hoi dong Quan tri tap
trung vao viéc trieén khai thye hi¢n Ngh; quyét cia Dai hoi cb dong nam 2024, chi dao hoat
dong kinh doanh, dap tmg duge yéu cau quan tri, tqo diéu kién thuan lgi cho hoat dong
didu hanh cta Ban Téng Giam dbe;

- Cac quyut dinh ctia Ban Téng Giam déc vé didu hanh hoat dong phu hop véi tinh
hinh thye té \& t6 chirc, quan ly cia Cong ty;

- Ban Tong Gidm ddc tuéin thi cac Nghi quyét ciia HDQT, chu dong bédo cdo va néu
cac kién nghi trinh HDQT phe duyét lam co s¢ thye hién, t6 chtrc diéu hanh Cong ty dung
chirc nang, nhi¢ém vy va quyén han.

- Cong ty dam bao tinh minh bach, cong khai trong tai chinh va quan tri doanh
nghiép.

3. banh gia hoat djng ciia HDQT, Ban diéu hanh nim 2024:

Trong nam 2024 Hoi dong quan tri da hop thudng ky. da trién khai thue hién 9 nhiém
vu trong tdm nhu trong phan béo cdo két qua cong tac nam 2024 da néu, do la :

3.1. Thong qua két qua kinh doanh nam 2023 (Da kiém toan va thong qua Dai hdi ¢o

dong thudng nién ndm 2024)

3.2. Xéy dung chuong tr inh ké hoach cong tdc HDQT nam 2024,

3.3. Quyct nghi céc chi tiéu ké hoach kinh doanh nam 2024.

3.4. T chirc thanh cong Dai hoi ¢o dong thudng nién ndm 2024.

3.5, Phe chudn céc chinh sach ban hang nam 2024, noi dung thoa udc lao dong 2024

thudc tham quyén HDPQT...

3.6. Danh gid két qua kinh doanh 6 thang, 9 thang va ca nam 2024.
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3.7. Chi dao téap trung thu hoi von nhanh, giai quyél dat diém cac truong hop no kéo

dai va trich lap dy phong theo quy dinh.

3.8. Xdy dung ké hoach kinh doanh tai chinh nam 2025.

3.9.Xét duyét két qua thi dua cudi nam 2024, Téng két cong tac nam 2024.

Nhén xét :

- Hoi dong quan tri va Ban diu hanh Cong ty bam st ké hoach kinh doanh cua
NXBGDVN, dat doanh thu 90.1% so vai ké hoach, giam 16,4% so voi ndam trude nhung
loi nhudn dat 100% ké hoach nho t6i wu chi phi.

- Cong ty duy tri hi¢u qua hoat dong, dam béo cung cap séch gido khoa day du.

- Cong ty chi tra cb tire 10% twong duong 1.100 triéu dnng

- Thu nhép binh quin nguoi lao dong dat 11.6 tricu dong/ngudi/thang, giam 2,3 triéu
ddng so vai niam trude.

- (,ong tic tai chinh minh bach, béo céo kiém todn day du, kip thoi nop thué.

Kién nghl
- Pay manh mang ludi phat hanh tai cac huyén, dé ra chinh sach cham sdc khach

hang hop 1y dé thu nhanh tién von. |
- Xdy dung ké hoach kinh doanh, danh gia rui ro @é hoan thanh chi tiéu tai chinh:

2025.

- Lién két chat ch& véi chc trudng hoc, dai ly, ndm bat chinh xac s6 lugng nhu cau
dat sach chinh xac dé tranh nhép hang s6 lugng nhiéu dan dén tdn kho cao. Pam bdo cac
ngudn luc dé hoan thanh tot cac chi tiéu kinh doanh nam 2025 da dat ra.

4. Ké hoach hoat dfng ciia Ban Kiém soat nim 2025 :

- Ban Kiém soat tiep tue thuc hién chirc nang, nhiém vu theo ding Diéu 1€ t6 chic
hoat dong Cong ty CP Sach va Thiét bi Binh Thuan va Luat doanh nghiép.

- Tang cuong kiém tra, giam sat hoat dong kinh doanh va tai chinh.

- Tham dinh bdo cao tai chinh va ké hoach kinh doanh dinh ky theo Nghi quyét ciia
Dai hoi dong b dong.

- Phéi hop véi HPQT, Ban Téng Giam ddc dé nang cao hiéu qua quan tri doanh
nghiép.

Trén day la tinh hinh hoat dong cua Ban klem soat trong ndm 2024 va Ké hoach nim
2025. Ban kiém soat kinh trinh dai hoi ddng ¢ dong thong qua.

TM. BAN KIEM SOAT
TRUONG BAN

m/

Pd Huy Kién

Trang: 4
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